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to School Attendance 

Abstract
AllHere’s approach to absence prevention offers proven 
efficacy for in-person and virtual learning settings.  
It fosters student success using artificial intelligence, 
machine learning, and natural language processing 
technologies to communicate with families 24/7 via 
automated two-way texting. 

This innovative, novel, and evidence-based solution 
increases student participation in school, reduces the 
dropout rate, and builds school engagement with 
families while freeing staff from time-consuming tasks so 
they are able to focus on the highest-impact activities. 

In an era when the problem of chronic absenteeism 
is growing more serious due to evolving and unique 
circumstances, AllHere offers a cost-effective, simple, 
powerful solution to help families overcome barriers 
and ensure their children are present and engaged in 

learning, wherever that learning is happening. 

Alignment with the Attendance  
Works Framework
AllHere’s AI-powered platform for 
automated outreach represents a universal 
strategy for encouraging good attendance 
in all students – the very definition of Tier 
1 in the Attendance Works Framework – 
without a daunting cost or amount of effort 
from teachers or administrative staff. 

Thanks to its personalized messaging 
capabilities as well as its facilitation of 
two-way communication and its “ask me 
anything” feature, AllHere’s chatbot also 
fits within Tier 2, early intervention for 
families and student who need additional 
encouragement and support around 

attendance. 

Alignment with ESSA
AllHere qualifies as having strong evidence 
of effectiveness as a tool for chronic 
absenteeism prevention, which places it 
within the Tier 1 classification under the 
Every Student Succeeds Act (ESSA). All 
research results involving its technology 
have demonstrated a consistent reduction  
in chronic absenteeism by 15% district wide. 

AllHere’s text-first intervention is the  
only K-12 program to meet the criteria  
for attendance and engagement as  

outlined by ESSA. 
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Introduction
When students miss class too often, their learning suffers. Decades of research1 have looked at the 
problem of chronic absenteeism from every angle and established that being away from school for 
any reason – excused absences, unexcused absences, or suspensions – impedes students’ academic 
progress. In addition, absenteeism is linked to poor health outcomes, more risky health behaviors, lower 
educational attainment, and juvenile delinquency. 

Accumulated learning loss can result in a lower likelihood of reaching learning milestones and a higher 
chance of retention at the current grade level. And because chronic absence disproportionately affects 
students from fragile populations, it exacerbates the equity gap. 

The problem is widespread, starting in preschool, kindergarten, and first grade – right when children are 
developing social and emotional skills and laying the foundation for reading. Among all U.S. children, 
about 13% missed more than 15 days of school each year, the threshold for chronic absenteeism set by 
the U.S. Department of Education’s Office of Civil Rights.2  

During the pandemic, the rate of chronic absenteeism may have climbed as high as 33%, although 
national data on attendance is still being gathered and analyzed.3 Educators are concerned that the 
economic and health disruptions students and their families experienced during 2020 will continue to 
have an impact on attendance during the 2021-22 school year.

That’s because the reasons students miss school often start at home. Some of the most common are 
illness, family responsibility, housing instability, the need to work, or involvement with the juvenile justice 
system. Many parents don’t realize that missing school just two days a month can be a problem for 
students of any age, or they believe that absences are only an issue if they are unexcused. 

Effective family-school communication around 
attendance can change outcomes
This can be as simple as providing a specific school 
contact person to address questions and concerns (for 
example, around school climate if bullying or safety is a 
factor in a student’s absences). Another simple strategy is 
communicating about the number of days their child has 
missed, which helps parents prioritize future attendance.

Even when schools recognize how important it is to 
keep in touch with families, it is one of many priorities 
for administrative staff and teachers. Attendance 
interventions that require a large time commitment may 
not be fully implemented because educators are simply 
too busy with other requirements. 
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AllHere developed a prove, restorative approach to absence prevention 
This approach is focused on helping families overcome barriers to attendance and  
engagement (whether in person or virtual). It leverages key insights from behavioral  
psychology to empower families.

AllHere combines the relevancy and timeliness of communication via texting with the  
use of various artificial intelligence approaches – including mimicking cognitive functions  
and utilizing machine learning algorithms – to result in an AI Chatbot. 

The AllHere Virtual Advisor (AVA) is able to offload routine communication tasks  
from school staff and educators, allowing them to concentrate on students who  
need more hands-on and personalized support. 
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Scalable Attendance Initiatives  
with High Return on Investment

Dr. Peter Bergman, Associate Professor of Economics and Education 
at Teachers College, Columbia University, is a member of AllHere’s 
Advisory Board and a leading researcher on the use of text message 
communication to improve K-12 attendance. 

Bergman’s use of data and computer science to develop scalable, cost-
effective interventions that improve financial and educational outcomes  
for youth is central to the AllHere approach.. 

For example, in a recent randomized, controlled trial experiment, Bergman’s team paired text 
messages with school information systems to automate the gathering and transmission of 
information about students’ academic progress to their parents. These weekly automated alerts 
about missed assignments, grades, and absences reduced course failures by 27%, increased class 
attendance by 12%, and increased student retention.4 

AllHere’s approach and technology are deeply rooted in this and other studies Bergman has 
conducted. They have shown impressive impact, including reducing chronic absenteeism by 17% 
and increasing students’ GPAs by .23. Perhaps most impressive of all, his studies have found that 
the vast majority of families – up to 98% – engaged with the texts on a regular basis. 

Because texting is quick, easy, and affordable, it is more likely to be adopted by families than email 
or postal mail communication – after all, 91% of adults in the U.S. own a cell phone.

Texting can provide clear, actionable information and educate families about school processes and 
expectations they might not be familiar with, such as how many report cards they should receive 

each year or how a grading scale works.5 



Understanding the ‘Why’ Behind Human Behavior
In order to increase the likelihood that its interventions will prompt the desired action, AllHere is 
dedicated to understanding the “why” behind human behavior. The insights developed come  
from a wide range of sectors including politics, psychology, and neuroscience. 

Thanks to this focus on human behavior, it is known that text messages are effective in providing 
the “nudge” for people to take action. Proactice and specialized messaging campaigns proven by 
behavioral science drive positive impact and prevent problems before they arise.

These automated campaigns are customized to support the administration’s priorities – such as 
increasing attendance rates – and individualized with data about each student. And by tapping into 
the two-way texting capability, schools can make the AllHere technology part of the community’s 
holistic support system. For example, it can poll families for information about areas where they need 
assistance. The results can be provided to school staff to follow up with the appropriate resources 
and support. 

Usage patterns from AllHere’s customers show that many questions arise in the evening, when 
families are together after work and school – a time when school personnel are not available to 
answer inquiries because they’re home with their own families. The AllHere Virtual Assistant’s 24/7 
availability helps students and families find the right resources and information exactly when they 
need it, with automated responses that can answer 85% of incoming messages in two seconds or less. 

Simple, Personalized Information 
Because chronic absenteeism is a systemic problem, it 
requires a comprehensive approach to intervention that 
coordinates support from families, schools, and communities 
to address barriers to attendance. But that doesn’t mean 
that the solution needs to be complicated and burdensome.

To maximize effectiveness, AllHere focuses on:

1.  Simplifying content and reducing the effort it takes  
families to access support.

2.  Personalizing information for recipients to make the 
communication more effective. Data about attendance 
and grades is specific to the students in order to increase 
its impact. 

3.  Paying attention to the whole child and providing 
families with resources and support to get past the 
barriers that may prevent attendance.

“ What’s changing 

outcomes is our emphasis 

on outreach to families, 

restorative messaging, 

strategic timing, and 24/7 

unlimited support with 

any barrier to their child’s 

attendance.”

  —  Joanna Smith, Founder  
and CEO of AllHere 
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Key Implications for Schools and Educators 
1.  Districts that implement text communications via chatbots powered by AI know they’re making  

an impact – they can point to research that demonstrates the effectiveness of the intervention.

2.  Implementation is largely effortless on the part of school districts. Once AllHere has received the 
information needed to customize the communications, the system can be up and running within a 
couple of weeks with little additional staff time.

3.  When barriers to attendance are removed, schools and families can ensure that every student has 
the opportunity to learn every day.

The Implementation Process 
1.   Initiation – To start the process, a school or district contacts AllHere to discuss their needs and  

the issues they would like to resolve. 

2.  Meeting – After an agreement is reached and the contract and data use agreement are signed, AllHere 
and school or district administrators meet to kick off the project and review and approve the specific 
communications that will go out through the chatbot. 

3.  Logistics – AllHere’s team gathers all the information needed to generate customized outbound 
communications, reminders, and nudge campaigns. They sync the chatbot with the school’s student 
information system for rosters and contact information. AllHere uses an evidence-based cadence 
for messages, but it also customizes the timing to match the district’s calendar so families receive 
communications when they will be most impactful. 

4.  Training – AllHere hosts a training for staff and teachers and coordinates with district leaders on how to 
communicate about the launch. 

5.  Launch – Once the chatbot is up and running, usually three to four weeks after the kick-off meeting, 
families receive consistent, timely, conversational messages – usually one per week. The self-learning 
functionality means that the more often students and families engage, the greater the knowledge base 
grows and the “smarter” the chatbot becomes.

6.  Reports – District leaders have ongoing access to data and analyses. They also have mid-year meetings 
with their AllHere team to discuss the partnership and receive impact reports. At year’s end, they meet 
again to discuss results, receive a year-end report, and plan the following year’s implementation. 
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For More Information
 Chronic Absenteeism in the Nation’s Schools: A Hidden Educational Crisis – A report from the U.S. 
Department of Education

 Attendance Works Resources – A collection of strategies for monitoring, understanding, and addressing 
chronic absence

 Engaging Parents Through Technology Improves Academic Outcomes – A report by Dr. Peter Bergman

https://www2.ed.gov/datastory/chronicabsenteeism.html
https://www.attendanceworks.org/resources/
https://bold.expert/engaging-parents-through-technology-improves-academic-outcomes/
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About AllHere 
AllHere combines conversational AI, behavioral science, and interactive nudges to foster 
attendance and engagement in K-12 education. We automate personalized, two-way text 
messaging with chatbots to improve attendance rates and guide students and families through 
school. Our adaptive, evidence-based system provides 24/7 support so that teachers and staff 
can focus their time on the most meaningful interactions.

For more information, details, or to set-up your own comprehensive chronic  
absenteeism intervention management system visit www.AllHere.com.
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